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Smarter Connected Logistics

Independent Expertise for Dynamic Times

EPG Consulting at LogiMAT 2025

Cost-efficient and tailored solutions for automation, transport, and warehouse
planning: At Hall 1, Booth 1F58, the supply chain experts from EPG Consulting
will offer exclusive insights into holistic and future-ready logistics and supply
chain  management solutions during LogiMAT 2025. In addition to a
comprehensive range of consulting services focused on logistics, EPG Consulting
places a special emphasis on core areas such as cost-optimized warehouse and
transport planning, as well as the modernization and retrofitting of automated
systems. Under the motto “Independent. Holistic. Practical.”, EPG Consulting
delivers results-driven strategies and effective solutions tailored to the specific
needs of businesses in today’s market environment.

The logistics industry faces numerous challenges: rising costs, increasing demands for
sustainability, and the need to future-proof existing processes. This is where EPG
Consulting comes in with its independent consulting approach. At LogiMAT 2025, the
expert team will showcase how tailored solutions across the entire supply chain can drive
greater efficiency, flexibility, and significant cost savings.

As Good as New — Retrofitting Automated Systems

The demand for greater efficiency, concerns about spare part availability, and the need
to ensure operational safety and ergonomics are driving companies to continuously
improve their existing systems in the fast-paced world of automation technology. To stay
competitive, retrofitting and targeted modernization measures provide a cost-effective
solution to keep systems up to date or enhance specific functionalities. At LogiMAT 2025,
EPG Consulting will demonstrate how a holistic modernization and retrofit strategy can
not only boost the efficiency, productivity, and reliability of existing systems but also
significantly reduce costs.

Smart and Cost-Optimized Transport Consulting

In an increasingly competitive business landscape, companies face numerous
challenges in efficiently managing the movement of goods and materials. Reducing
transport costs and cutting greenhouse gas emissions are key priorities for freight and
logistics companies, especially in light of rising energy prices. To address these issues,
EPG Consulting’s transport management consulting combines decades of expertise with
intelligent software solutions.
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From the use of the Greenplan Engine optimization algorithm (winner of "Best Product
LogiMAT 2023"), which sustainably enhances existing TMS solutions by factoring in
time-dependent traffic conditions, to tailored requirement definitions, tendering and
awarding processes, and the holistic integration of a new TMS, EPG Consulting offers
comprehensive services for the independent optimization of transport management and
fleet operations.

Precise Planning and Unlocking Potential — EPG Consulting’s Warehouse
Planning

Focusing on forward-looking, precise planning, EPG Consulting provides comprehensive
support for the design, expansion, and optimization of warehouse structures and
locations. The goal: uncover potential, develop tailored solutions, and reduce logistics
costs. EPG Consulting’s warehouse logistics experts guide companies through every
phase of warehouse planning—from concept development and planning to material flow
simulations, general planning, and project implementation. Leveraging proven best
practices alongside innovative visualization and simulation tools, they not only enhance
planning accuracy and identify optimization opportunities but also foster a shared
understanding of processes throughout the collaborative consulting journey.

Logistics Consulting — Neutral and Independent

With over 60 years of extensive consulting experience and more than 6,500 successfully
completed projects, EPG Consulting will showcase sustainable and future-ready supply
chain solutions at LogiMAT 2025, from initial concept to implementation. In addition to
this year’s focus topics, industry professionals visiting Hall 1, Booth 1F58, will gain
exclusive insights into EPG Consulting’s comprehensive consulting portfolio.
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[1] The EPG team of experts welcomes you to LogiMAT 2025.

EPG — Smarter Connected Logistics

EPG is a leading international provider of a comprehensive supply chain execution suite (EPG
ONE™) and employs 1000+ people in 23 locations across the globe. The group of companies
offers its more than 1,600 customers WMS, WCS, WFM, TMS and voice solutions for optimizing
logistics processes — from manual to fully automated logistics environments. EPG's solutions
cover the entire supply chain: from warehouse and road to ground and cargo handling solutions
at airports. Logistics consulting, cloud services, managed services and logistics training in the
company's own academy round off EPG's comprehensive range of solutions.
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