
FRESSNAPF INSTALLS EPG WORKFORCE 
MANAGEMENT SOFTWARE 

DEVELOP POTENTIAL  
WITH TRANSPARENT 
WORKFORCE MANAGEMENT.

WAREHOUSE MANAGEMENT BY EPG
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Efficient workforce management is essential in logistics 

to handle requirements that have become more and 

more complex over the years in the face of constantly 

increasing downward pressure on costs. Demand-driv-

en workforce management is increasingly important 

in this context. Especially in areas such as warehouse logistics, 

which are often still very labor-intensive, the demand for soft-

ware-supported solutions for the demand-driven planning, control 

and optimization of workforce deployment is increasing. And the 

Fressnapf Group is no exception. To deploy the workforce from 

15 departments in three logistics centers as efficiently as possible, 

the European market leader for pet food and accessories is testing 

EPG’s EPG | WFM workforce management software. 

Workforce management, particularly in the era of Logistics 4.0, is be-

coming more and more demanding. Logistics companies have to meet 

increasingly complex delivery specifications and be able to react quick-

ly to changes in general conditions with the workforce available. This 

means deploying the right employees with the required qualifications 

to the right place at the right time. To react effectively and get a high 

degree of planning certainty, deployment of the workforce has to be 

planned in advance with great precision. It must also be possible to 

react to developments in day-to-day operations as they unfold, which 

requires a long-term forecast of quantities and orders to be processed 

in a warehouse and the ability to identify short-term fluctuations in de-

mand. To process demand to meet targets and results, workforce plan-

ners also have to know what employees with what skills and qualifica-

tions are available and when. These factors can then be coordinated as 

efficiently as possible within capacity planning. This also makes devia-

tions between the two factors transparent, so that workforce planners 

can make changes for long-term planning, but also in particular for op-

erational planning. 
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Manual, department-based workforce planning, using Excel for example, cannot give you perfect results in 

an acceptable amount of time. Although you can certainly identify and determine fluctuations in demand at 

an early stage, changes arising from operations have to be integrated manually. Using Excel, it is also not 

possible to make statements about the best possible allocation of the workforce, as there is only partial 

transparency about the cross-team or cross-departmental workload of all logistics employees. This requires 

a workforce management (WFM) solution that is linked to the operational systems at the company and is 

constantly supplied with up-to-date information. Logistics companies that already use such a WFM solution 

already can identify discrepancies between forecast and actual status in real time and can therefore make 

workforce adjustments to planning, but also for operations. WFM software solutions, which are linked to 

operational software systems such as a warehouse management system, provide additional support for 

workforce planners by automatically identifying the process steps required for each order. This produces 

constantly up-to-date transparency for the workforce that needs to be allocated for operations from the cru-

cial standpoint of deploying the right employees with the right qualifications at the right time in the right place. 

Involving employees in the planning process, for example via apps, is also an important aspect. Given the 

increasing competition for qualified specialists, WFM should offer benefits to employees, such as the ability 

to communicate preferences for work scheduling. This can contribute to higher employee satisfaction and 

a stronger connection to the company. In addition 

to these options for employee involvement, WFM 

software in the future will also be about gradually 

increasing the accuracy of forecasts and making 

the basis of planning increasingly more reliable. 

Artificial intelligence (AI) will be used sooner or 

later to analyze historical data in the individual 

orders to forecast future requirements more 

accurately for medium and long-term plan-

ning.

GOODBYE INTRANSPARENT 
WORKFORCE PLANNING.
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For a company to be able to use WFM software most effectively, the 

software must have good integration capabilities, so that the process 

information from the warehouse management system can be accessed. 

It therefore is good idea to rely on the expertise of a WMS specialist, 

such as the Ehrhardt Partner Group, in this field. You then get core 

expertise in warehouse logistics, plus the knowledge and experience 

of the specific challenging requirements in this field, flowing into the 

implementation of your workforce management in logistics. This is pre-

cisely what suppliers of simple, standalone WFM solutions often lack. 

The consequence is that there is a loss of time for the necessary trans-

fer of know-how between customer and supplier and complex interfac-

es have to be developed for the specific project between the relevant 

software systems with the associated project risks. This end result is an 

increase in project costs. 

Logistics companies that want to optimize their workforce management 

quickly and easily should deploy WFM software that is integrated into 

a WMS. Solutions from the WMS provider itself are most suitable, as 

its software suite provides the required transparency directly with it. 

Integrated WFM solutions have key advantages, as they deliver long-

term workforce management as well as operational human resource 

management based on the actual order situation. 

If you want to optimise your 
workforce planning quickly and 
easily, you should rely on WFM 
software.

INTEGRATED SOLUTIONS IN THE  
WAREHOUSE MANAGEMENT SYSTEM  
OFFER ADVANTAGES

“Having everything in view at all times and 
managing workforce in real time –  

this requires WFM software that is designed  
for use with different devices.”
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As a long-standing LFS customer, the Fressnapf Group, the market 

leader for pet supplies in Europe, is also interested in the advantages 

of an integrated WFM solution. Fressnapf has so far used a depart-

ment-based planning system for workforce management at three Ger-

man logistics centers. It is therefore only possible to determine whether 

the employees are optimally deployed in relation to actual requirements 

with extra effort. In order to make deployment of the workforce more 

efficient and to eliminate the need to manually add demand, Fressnapf 

wanted to integrate workforce management software into its logis-

tics operations. In the future, all relevant process-related data is to be 

available across departments and in real time. The aim was to deliv-

er long- and short-term, demand-based workforce management using 

forecasts of planned picking quantities and actual quantities available 

in the warehouse management system. To involve the workforce more 

closely in the planning process and to make a rapid distribution of tasks 

possible, an employee app is to be launched together with the work-

force management solution.

“Short- and long-term personnel planning with EPG | WFM:  
All employees at the right time with the right qualifications  

in the right place.”

SOFTWARE-SUPPORTED  
WORKFORCE MANAGEMENT 
IN PRACTICE.
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To find the right technology partner, Fressnapf screened the market for 

workforce management solutions in summer 2018. EPG with its EPG | WFM 

software won the contract for a pilot project to be run in parallel. One of 

the reasons for the decision was that the EPG can map particularly high 

degrees of complexity with many different influencing factors. Reference 

projects with EPG | WFM in the aviation sector, where the requirements 

are as complex as in logistics, also convinced Fressnapf. Particularly at 

airports, a large number of events can occur that cannot be planned, such 

as delays and flight cancellations. A workforce management solution at 

airports therefore has to be able to react with maximum flexibility and allow 

for short-term changes. Working with Fressnapf, EPG is adapting the solu-

tion it has already established in the aviation industry to meet the require-

ments of workforce management in logistics.

CAREFUL  
SELECTION.
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Using EPG | WFM, Fressnapf dynamically visualizes all resource availabil-

ities. The current order volume, the entered shift schedules and the qual-

ifications of the employees who are ready to be deployed are taken into 

account. By connecting to the EPG | LFS warehouse management system, 

EPG | WFM knows what quantities have to be processed in what time pe-

riod in which areas of the warehouse. Even short-term operational chang-

es, such as order peaks, are covered. The workforce management system 

compares this information against workforce-specific factors, such as the 

employee schedule, attendance, qualifications, performance indicators 

and contractual provisions. All this information is stored in EPG | WFM, 

which delivers great transparency. This provides demand-based planning 

of workforce deployment for day-to-day operations, including the ability to 

switch employees between the separate logistics departments. Potential, 

critical situations can be identified early and avoided in advance.

ACCESS ALL YOUR DATA  
IN REAL TIME AT ALL TIMES.
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A fast flow of information is important for efficient employee manage-

ment when there is a risk of bottlenecks or overcapacity. Fressnapf is 

therefore introducing an employee app that is supplied with information 

from EPG | WFM and contains, for example, working times and shift 

schedules for the departments. This further simplifies communication 

between employees and the planning team.

INVOLVING  
EMPLOYEES. 

© Fressnapf
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The interaction of EPG | WFM with EPG | LFS and other tools, such as an 

employee app, delivers maximum transparency of information. Employees 

are deployed where they can work most efficiently, taking into account 

their skills and the amount of work involved. It is no longer necessary to 

enter additional data manually, so the daily effort to plan human resources 

is significantly reduced. EPG | WFM also offers new ways to involve indi-

vidual employees in planning, so that they can better adapt working hours 

to private lives, bringing all requirements together more effectively.

CONCLUSION: HOW TO INCREASE  
EFFICIENCY AND EMPLOYEE  
SATISFACTION IN EQUAL MEASURE.
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The Fressnapf Group is the market leader for pet supplies in Europe. The company was founded in 1990 by 

owner Torsten Toeller in the town of Erkelenz in North-Rhine Westphalia. Today, the group includes more 

than 1,600 specialist stores in eleven European countries (most of them under the name Maxi Zoo) and has 

more than 12,000 employees. Modern stores, expert advice, attractive prices, a wide range of services and 

an online shop are increasingly turning the Fressnapf group into a cross-channel retailer. Today the group has 

annual sales of more than two billion euros. The Fressnapf Group is a sponsor of various non-profit animal 

protection projects and is constantly expanding its social commitment to the relationship between humans 

and animals. The company’s mission is: We do everything we can for people and animals to live together 

more easily, more happily and more successfully.

“Since the introduction of  
EPG | WFM, Fressnapf has also enjoyed 

comprehensive transparency regarding 
requirements and employee capacities.”

© Fressnapf

ABOUT FRESSNAPF.
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MORE THAN 1,100  
SATISFIED CUSTOMERS

EVERY DAY, 
WE CARRY OUT 
MORE THAN 
PICKS ACROSS 
THE WORLD, USING EPG | LFS 

150
M I L L I O N

OUR SOLUTIONS  
ARE AVAILABLE  
IN 17 LANGUAGES

Switzerland

Germany
Boppard-Buchholz

Hamburg
Alzenau
Frechen
Würselen

FAMILY COMPANY 
FOUNDED IN 1987

COMPANY PROFILE

EPG – Smarter Connected Logistics

EPG is a leading international provider for 
a comprehensive Supply Chain Execution 
System (SES) and employs more than 
650 people at 17 locations around the 
world. The company provides its more than 
1,500 customers with WMS/WCS/WFM/TMS, 
voice and aviation solutions to optimize logistics 
processes – from manual to fully automated 

logistics environments – as well as airport 
operations. EPG solutions cover the entire 
supply chain: From warehouse and road to 
ground and cargo handling solutions. Logistics 
consulting, cloud services, managed services 
and logistics training courses at the company’s 
own academy round out the comprehensive list 
of solutions from EPG.
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CONTACT

Ehrhardt Partner Group 

Alte Römerstraße 3 | 56154 Boppard-Buchholz
Germany 
Phone: (+49) 67 42-87 27 0 | Fax: (+49) 67 42-87 27 50

info@epg.com | www.epg.com


