EPG CONSULTING
CONSULTING SUITE -

the online optimisation platform for logistics

Become your own adviser: \

The EPG CONSULTING fast, independent and sustainable
SUITE at a glance logistics optimisations with the web solution
Q Cost savings from The Consulting Suite is the first online optimisation platform for

. logistics. The web applications offers customers the unique option
the first use 9 PP que op
of optimising their existing logistics and warehouse processes

Q Logistics optimisations independently using an attractive interface — regardless of time and

regardless of time
and location

location. With the consulting-as-a-service solution, users benefit
from a significantly leaner process flow and great time savings for
their individual logistics optimisation project. This is because there
is no need for often expensive and time-consuming inquiries
to an external adviser. With a direct link to a higher-level WMS/ERP
system, the Consulting Suite delivers recommended actions with

& Digital solution with individual
support from the advisers

just a click. For more flexibility, fast optimisation suggestions

Q Intuitive and easy to Operate and long-term savings — all from the first use.

& Can be linked to the higher-
level WMS or ERP system
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Turning data into decisions

The Consulting Suite helps companies to drive the digitalisation and process automation of their logistics optimisations.
Customers receive personal login credentials for using the online optimisation platform. On the web interface, users have
access to different business apps for their individual warehouse and logistics optimisations, including a heat map analysis and
shopping basket analysis or an inventory
optimisation — and receive specific action
recommendations immediately after the
analysis. That is how to turn data into
decisions.

Three steps to optimisation
The start page of the Consulting Suite offers an overview of the available functions. After individually selecting the app, simply
upload the existing data in the second step — or use the data transfer via an interface. The results and the specific recommended

actions will then be shown in a clear format. Just become your own logistics adviser!

More information and a non-binding test access are available at www.epg.com/consulting-suite.
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2. Set parameters 3. Receive results and recommended
and start analysis actions at the press of a button

1. Select app
and read in data set

The advantages at a glance:

@ Cost savings from the first use

@ React to short-term changes regardless
of time and location

@ Long-term benefit instead
of one-off advice
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@ Independent optimisations without an
expensive, time-consuming large project

@ Fast implementation of short-term
and long-term optimisation strategies

@ Easy data entry using the interface
or upload function
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